Club
Structure

24 June 2022




"'
l' Oo
*
& ¢
e * o
e %%
e "% -
b““
e ® " =
‘---_
----.
-...-
......
o T u"
o & &~
b’~ ~:
@
“’Q
$‘Q~
“$
‘$

Club R&R - New
Role _|Responsibilites ____|Responsible | Team 1t

Pitamah (President)

Mantri (Manager)

Dronacharya (Head Coach)

Tournament Manager

Sponsorship

Coordination with BC Satya
Attaching, BCV, DCB, BLSV,
Stadt

Monthly governance meeting
with core team

Finance, AGM, Astro pitch,
Elections, Infrastructure

Friendly matches, Teamo, Sasi Kiran
Crichqg, League match invites,
Recruitment, water & food for

matches, Tours

|dentify improvement areas Drona (Head Coach) - NA
Conduct practice sessions

Conduct tournaments on Sai
behalf of club

Approach companies,
establishments for
sponsorships

Praveen Benni
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German liaison - Nitin

Infrastructure - Bhavin

Amit, Bhavin, Sanjeev, Sai

Batting - Sanjeev, Shashi
Bowling - Satya, Rohit
Fielding - Nitin, Raghu

Praveen, Gundeep, Dinesh

Satya, Nitin
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Club R&R - New
L N

Social Media

Captain

Vice-captain

Facebook
Instagram

Website

Team Get-together
Match videos

Team selection &
communication with team,
Match Planning, Match
conducting, Sign the match
sheet, provide match report (if
needed by BCV), pitch setup
on time, familiar with SPO

Opposition analysis - CricHQ,
Youtube, views from team
familiar with opposition
Prepare team sheet before
match

Get scoring sheet picture and
provide to manager for crichq
update, familiar with SPO

Vineet Bhola Sri, Bhavin, Nitin, Sai,
Gundeep

T20 - Yesh

40 Over - Sasi

T20 - Nitin

40 Over - Yesh
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Pitamah (President) Astro Pitch Funding 30 Sep 2022

R&R definition & governance
Mantri (Manager) 40 members & 2 teams in 31 Dec 2022

2023
Dronacharya (Head Coach) Individual plans for each 15 Aug 2022
Tournament Manager Conduct 1 tournament in 30 Sep 2022 Plan 10,11, 17,18 Sep

2022
Sponsorship Convert 1000 EUR - direct 30 Sep 2022

and social media approach
Social Media 10 new joiners via social 31 Dec 2022

media

Open 2 sponsorship avenues
2 Get-togethers in 2022

Captain T20 - KO stage 30 Sep 2022
40 Over - Promotion to
Regionalliga in 2023

Vice-captain Same as captain 30 Sep 2022



Thank you

Stay Safe!



